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1.0 The reason for the decision 

 
1.1 To report on delegated decisions taken during the Covid-19 pandemic since the last 

report to Council on 9 December 2020. 
 

1.2 To consider the suggested changes to Allerdale Borough Council’s Constitution set 
out in paragraph 4.3  

2.0  Recommendations 

 
2.1 To note a summary of all CEO Urgent Action decisions and Special Urgency 

Executive decisions as detailed in section 4.0 of the report 
 
2.2 To approve the changes to the Constitution as set out in paragraph 4.3 of the report 
 

3.0  Background and Introduction 

 
3.1 Section 4.35.4 of the Constitution gives the Chief Executive the power to exercise 

functions of the Council in very urgent circumstances, following consultation with 
the Mayor and the Leader of the Council. Those decisions must be reported to the 
next meeting of the Council. 

3.2 Section 11.16 of the Council’s Constitution provides that where an Executive 
decision is sufficiently urgent it may be taken immediately under Special Urgency 
powers; this means in effect that there is no requirement for the decision to have 



been included on the Council’s forward plan for the requisite 28 days, or for the call-
in procedure to apply.  Where these powers are invoked, the approval of the Chair 
of Overview and Scrutiny Committee is required before the decision can be taken. 

3.3 Section 11.17.3 of the Constitution requires quarterly reports be made by the 
Leader to the Council on those Executive decisions taken in the circumstances set 
out above. 

3.4 Any changes to the Constitution must be approved by full Council. 

4.0  Content 

 Delegated Decisions 

 
4.1 Between 10 December 2020 and 23 February 2021, the date of publication of this 

report, the following decision was taken under the Chief Executives Urgent Action 
powers:  

1 - Local Restrictions Support Grant (Open)  

Date: 8 January 2021 

Reason for urgency: On 22 October 2020, the Government announced additional 
funding to support businesses under restrictions in LCAL 2 and 3.  This is support 
for businesses that are not legally required to close but which are severely impacted 
by the localised restrictions on socialising. The LRSG Open is aimed primarily at 
hospitality, hotel, bed and breakfast and leisure businesses and is a discretionary 
scheme. To administer the grant effectively a Local Restrictions Support Grant 
(Open) Policy was required in order detail the initial delivery of the scheme within 
the Borough that was consistent with Government expectations. 

The Government expectation was to issue grants to affected businesses as soon as 
possible. In order to implement the scheme the Council needed to agree a grants 
policy. It was not possible to agree the Policy in line with the Council’s usual 
decision-making framework and timescales.  

4.2 Between 22 July and 1 December 2020 no decisions were taken under the Special 
Urgency provisions. 

 Changes to the Constitution – Financial Regulations Contract Procure Rules 

(Procurement Thresholds) – Proposed change to the number of quotes required for 
supplies and services under £10,000.   

4.3 From the 1 January 2021, the UK is no longer bound to follow EU law. The Public 
Contract Regulations 2015 however still  apply and will continue until they are 
'repealed and replaced’ and so does any case law meaning that buyers will see no 
real differences for the time being in rules around how we procure services and 
supplies above thresholds.   

 



Local Authorities  

Supplies & Services - £189,330 

Works - £4,733,252 

 

4.4 For amounts under these thresholds, Contracting Authorities can still continue to set 
out their own procedures providing that all procurement can demonstrate that the 
Authority is achieving value for money, equal treatment of suppliers, without 
discrimination and that the authority acts in a transparent and proportionate manner.   
 

 Table 1 Current Thresholds- Proposed changes highlighted   

Threshold  Procedure  

Up to £2,000 

(propose 
change up to 
£10,000) 

1 quote (confirmed in writing where the total value exceeds 
£500 and buyer can demonstrate value for money and the 
reason why supplier was chosen).  Officers to check for a 
local supplier in the first instance.   

£2,000  

£10,000-
£50,000 

A minimum of 4 written quotations should be sought and 
recorded.  Where possible 2 local suppliers.  

£50,000 - –
Threshold 
(£189,330)  

Invitation to tender by advertisement/list to at least 4 
candidates.  Where possible at least 2 local suppliers.   

 

£189,330 
(Threshold 
and above)   

EU/UK Tendering Procedure  

 

4.5 The request to change to 4 competitive quotes for amounts over £10,000 is seen 
proportionate to the value of services and supplies being procured.  Using 
competition for amounts under £10,000 can have a negative impact on the number 
and diversity of suppliers bidding for Council Contracts.  Feedback from SMEs is 
that they often do not have the time and resource to bid for Council Contracts due 
to the processes involved.   

 
4.6 Changing to 4 quotes for amounts over £10,000 will also allow council officers to 

react more quickly and reduce delays in requesting lower value supplies and 
services.  There have been numerous examples where council officers have 
struggled to get 4 quotes for services and supplies under £10,000.    

 
4.7 It is recommended that the authority change to one verbal quote for goods and 

supplies under £10,000, confirmed in writing for amounts over £500.  This change is 
in keeping with our neighbours (Southlakeland District Council 3 competitive quotes 
are required for amounts over £10,000 and Eden where 2 competitive quotes are 
required over £5,000, Copeland 3 competitive quotes are required over £10,000). 



4.8 Moving to a minimum threshold of £10,000 before competitive quotes are required 
is seen as a small proportionate change, which could have a significant impact on 
encouraging small local businesses and reduce officer time in preparing quotations 
and then evaluating bids.   
 

4.9 It is proposed that officers will still be asked to ensure that they are satisfied that 
their purchase gains value for money for the Council. This can be done by 
contacting suppliers directly and using catalogues, or various internet sites.  It is 
recommended that over £500 a record is made of why the supplier was chosen.  
 

4.10 This change will be made to the Council Contract Procurement Rules in the 
Constitution.  

5.0  Delivery arrangements 

 
5.1 Not applicable to this report. 

6.0 Implications and Impact 

6.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

 

6.2 Finance/Resource implications 

 Not applicable to this report. 

6.3 Legal and governance implications  

 Section 4.35.4 of the Councils Constitution gives the Chief Executive the power to 
exercise functions of the Council in very urgent circumstances, following 
consultation with the Mayor and the Leader of the Council. Those decisions must be 
reported to the next meeting of the Council. 

 Any changes to the Constitution must be approved by the full Council 

6.4 Risk analysis 

 A scored and mitigated risk log 
 

Risk Consequence Controls required 
Mitigated 
score 

Decision making 
arrangements not  
effectively 
monitored and 
reported 

Lack of transparency. 
Breach of 
Constitutional 
procedures  

Regular reporting to 
Council 

Low 

Reducing the 
number of quotes 
for services and 
supplies under 
£10,000 may impact 
on the Council 

Council may not be 
getting value for money 
for low value goods.   

Catalogues and 
internet searches will 
ensure that prices 
quoted under 
£10,000 offer value 
for money against 

Low  



getting value for 
money  
 

other benchmarked 
costs for services 
and supplies.   

 

6.5 Increasing satisfaction and service 

 Not applicable to this report. 

6.6 Equality impacts 

 Equality impacts have been considered. 

6.7 Health and Safety impacts 

 There are no health and safety implications directly associated with this report. 

6.8 Health, wellbeing and community safety impacts 

There are no health, wellbeing and community safety implications directly 
associated with this report. 

6.9 Environmental/sustainability impacts 

There are no environmental/sustainability implications directly associated with this 
report. 

6.10 Other significant implications 

 None 
 

Appendices attached to this report 

 

Appendix number Title of appendix 

N/A  

 

Background documents available 

 

Name of background document Where it is available 

CEO Urgent Action decision notice and  
Appendix 1 Local Restrictions Support 
Grant (Open) Policy 
 

https://democracy.allerdale.gov.uk/ 
mgDelegatedDecisions 
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